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July 6, 2005

Jon Seidel

EDP CONSULTING, INC.
3373 Guido Street
Oakland, CA 94602

Dear Jon:

Thank you so much - your presentation to the IT Directors and managers was
exactly what | was looking for!

The points that you made and the challenges that you posed will not only help
us improve the effectiveness of our IT group but also make a positive impact on
the business, which is what it's all about!

Sincerely yours,

VARIAN MEDICAL SYSTEMS, INC.
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Elisha Finney,
Senior Vice President, Finance & CFO



